






NJ OFFICE OF INFORMATION TECHNOLOGY 

5.5 Coordination of Physical Plant Upgrades 

5.5.1 

5.5.2 

Agencies must coordinate and adhere to the wiring infrastructure based upon 

the wiring specifications developed by OIT and DPM&C. Please see Circular 14-

15-DPMC/OIT. Minimum Communications Wiring Requirements for State

Owned and State Leased Space.

Agencies need to ensure any changes and updates to infrastructure adhere to 

existing telecommunication contracts and data services contracts. 

5.6 Manage and Support All Planning and Implementation of PBX and Key 

System Switching Infrastructure 

5.6.1 Work with agency/departments and OIT to understand needs, propose 

potential solutions and manage implementations. 

5.6.2 Identify opportunities for cost savings (e.g., via consolidation and/or sharing of 

telephony resources/infrastructure). 

5.6.3 Manage inventory and purchases of any upgrades or additions when made. 

5.6.4 Interface with service providers and vendors and internal state organizations 

for trouble-shooting and problem-solving. 

5.6.5 Services include, but are not limited to, landline telephone numbers, wireless 

numbers, both toll and toll-free numbers, POTs (plain old telephone service) 

numbers, digital subscriber lines (DSLs), voicemail, PRls, Tl etc. 
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NJ OFFICE OF INFORMATION TECHNOLOGY 

6 EXCEPTIONS AND NON-COMPLIANCE 

Fulfillment of the duties and responsibilities of State Telecommunications Coordinator 

is essential for the effective and efficient management of the State telephone service. 

Responsible telecommunication management assures that the State handles lines 

appropriately and that it does not overpay, over-utilize or over -budget the number of 

lines necessary to maintain compliance with the zero usage standard. 

Non-compliance with this policy may result in disciplinary action by the appropriate 

agency. Requests for exceptions for non-compliance with this policy shall be made to 

the Statewide CIO/Chief Technology Officer through the Chief Fiscal Officer of a 

Department/ Agency. 
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